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Where to get help? 

Tips for programme design: 

• Look at what others have done – adapt – do things better 

• Think long-term  

• Build relationships with stakeholders  

• Establish partnerships  

• Try to cross institutional boundaries  

• Don´t forget capacity building  

• Understand business operations - aim to mainstream 

• Monitor changes (technology, economy, politics, trends) 
 

Compendium 
in your IEA usb stick 

when you go home, 

followed by an online 

version 
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Community of 

Practice 
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Day 1 Review 

1. Go to the ‘Day 1 Review’ Worksheet 
- Write down ‘key messages’/ ‘takeways’ from each 

session 

 

Reflect 

Discuss 

Present 

2. Form groups of 3 

- Share notes 

 

3. Nominate a spokesperson 

- Be prepared to share (in less than 1 sentence!) 1 
key message/ takeaway from the day that the 
group agrees upon 
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Communicating with impact  

• At the start of Day 2 you will be grouped into 

pairs. 

• One person (the speaker) will have three minutes 

to describe to the other person(the listener) the 

rationale and approach being taken for an 

existing, proposed or ‘ideal’ energy efficiency 

policy or programme relevant to your country. 

• The speaker and listeners then swap roles. 
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