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Course objective: Why are we here?

To enhance your ability to
design
implement, and
evaluate energy efficiency policies and programmes for industry.
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Training design

The training is highly interactive and will provide you with an opportunity to
share your experiences, to learn from the trainers and to learn from other
participants and guest speakers.

Design features include the use of case studies, a focus on multiple benefits, the
application of practical tools and case studies as well as interactive activities.
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Link between training content and objectives

How to make the case for industrial energy efficiency policy -> / \
Develop your

skills &
- knowledge

How to select and design the best measures

to deliver
How to implement ‘_> industrial energy
efficiency policies
& programmes
How to evaluate and scale-up = \ /
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Continuing your learning after this training

We can’t cover everything in a few days but we can point you in the direction of
further support and resources!
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Infroductions

Pair up with someone you haven't met yet. Discuss:
What policies/programmes are working on?

Describe one key challenge associated with your
policies/programmes

What unique perspective and experience you bring to this
training that you can share with others?
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Countries represented in the mdustry stream
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Expertise in the room - learning from each other!

Policy design

Policy development

Policy implementation

Energy auditing

Training and capacity building
Evaluation

Energy management
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Logistics

Discussions and questions
Interactive exercises and worksheets
Your role

Breaks

Use of phones and computers

Wi-fi access

Emergencies
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