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• Welcome

• Plan for the next few days

- Agenda & scenarios explained

- Interactive group sessions

- Informal

- Follow-up – materials made available at the end of the week

• Logistics

- Meals 

- Time keeping

• Fun Stuff

- Photo Competition – post your examples on Twitter/Instagram 
#energyeffcientworld

- Colour the poster

Introduction
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How to make the case for Lights & Appliance energy efficiency 
policy

How to select products for Standards and Labels

How to implement

How to monitor and evaluate 

How to access best practice information and communication

Develop skills and 

knowledge to design, 

implement, and

evaluate energy 

efficiency policy

Training Structure Objective

Course structure and objective
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We can’t cover 
everything in a 
few days but 
we can point 

you in the 
direction of 

further support 
and resources!

Compendium

IEA resources on USB

Alumni network
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Energy Efficiency Training Week: LAE Team

• Melanie Slade, IEA
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Who is in the room?

• Hands up:

- National government staff

- Regional government staff

- Industry

- NGO

- Other – identify

• Who is working directly on energy efficiency?

• Who’s work is more broadly involved in the environment?

• Who would prefer to be in their office?
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• Discussions and questions – please speak up and engage with others

• Interactive exercises and worksheets

- Scenarios – working in groups

• Breaks & Meals

• Use of phones and computers

• Wifi access

• Emergencies

Logistics
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Energy Efficiency Training Week: LAE                                                              

1. Where to start: Planning energy efficiency programmes

2. Where to start: Understanding minimum energy performance standards

3. Toolkit: Insights into energy labels

4. Toolkit: Understanding incentives and procurement policy 

Special session: IEA’s Technology Collaboration Programmes 

5. What are the steps: Industry transformation

6. What are the steps: Monitoring, verification and enforcement (MV&E)

7. What are the steps: Communication Strategies

8. Toolkit: The relationship between product efficiency and prices

Special session: Best practice and further information

9. Did it work? Tracking progress and assessing the multiple benefits

10. Review and Energy Efficiency Quiz
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Who is in the room?

• Introduce yourself: 

- Name & Organisation

- Describe one key challenge that you face in your work

- What do you want out of this week?
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Websites, social media

http://www.iea.org/

Join the conversation at #energyefficientworld

http://www.iea.org/topics/energyefficiency/

https://www.linkedin.com/company/international-energy-
agency/

http://www.iea.org/
http://www.iea.org/topics/energyefficiency/
https://www.linkedin.com/company/international-energy-agency/
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www.iea.org
#energyefficientworld


