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CPA Canada … Who Are We? 

• National professional accounting 
body in Canada 

• Over 200,000 members 
• 5th largest in the world 
• Canadian CPA … globally 

respected business and 
accounting designation 

• CPA Members are in:  
o Business and industry 
o Professional services 
o Public sector 
o Academia 



• 15+ years of Climate Change efforts 
• Member of Canada’s Climate Change 

Adaptation Platform Plenary (NRCan) 
• Member of Accounting Bodies Network and 

A4S (Accounting for Sustainability) 
• Member of International Integrated Reporting 

Council (IIRC) 
• Numerous publications and resources  

Climate Change: A Strategic Priority 



Source: https://www.weforum.org/reports/the-global-risks-report-2016  

https://www.weforum.org/reports/the-global-risks-report-2016
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Source: http://act-adapt.org/cost-of-inaction-on-climate-change-44-trillion/  

Costs of Inaction 

Cost of doing nothing on 
climate change could be up to 
$44 trillion worldwide by the 

year 2060 

Expect $902 million in 
claims for flooding and 

severe weather over the next 
five years 

Source: http://www.pbodpb.gc.ca/en/blog/news/DFAA   

http://act-adapt.org/cost-of-inaction-on-climate-change-44-trillion/
http://www.pbodpb.gc.ca/en/blog/news/DFAA
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Source: https://www.weforum.org/global-challenges/long-term-investing-
infrastructure-and-development/  

Global Infrastructure Investment Gaps 

$1 trillion annual spending 
shortfall towards a $4 trillion 

global demand in 
infrastructure 

Keeping pace with projected global 
GDP growth will require an 
estimated $57 trillion in 

infrastructure investment between 
now and 2030  

Source: http://www.mckinsey.com/industries/infrastructure/our-insights/infrastructure-
productivity  

https://www.weforum.org/global-challenges/long-term-investing-infrastructure-and-development/
https://www.weforum.org/global-challenges/long-term-investing-infrastructure-and-development/
http://www.mckinsey.com/industries/infrastructure/our-insights/infrastructure-productivity
http://www.mckinsey.com/industries/infrastructure/our-insights/infrastructure-productivity
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Source: http://www.canadainfrastructure.ca/downloads/Canadian_Infrastructure_Report_2016.pdf  

Canadian Infrastructure Investment Gaps 

Replacement value of $141 
billion for national 

infrastructure assets in “very 
poor” or “poor” condition 

Canada has fallen behind in 
infrastructure spending … by 

$123 billion since the 1950s. 

Source: 
https://www.fcm.ca/Documents/reports/Danger_Ahead_The_coming_collapse_of_Canada
s_municipal_infrastructure_EN.pdf  

http://www.canadainfrastructure.ca/downloads/Canadian_Infrastructure_Report_2016.pdf
https://www.fcm.ca/Documents/reports/Danger_Ahead_The_coming_collapse_of_Canadas_municipal_infrastructure_EN.pdf
https://www.fcm.ca/Documents/reports/Danger_Ahead_The_coming_collapse_of_Canadas_municipal_infrastructure_EN.pdf


Climate Change Adaptation Project 

 



Case Study: Horizon Utilities 
• One of the largest municipally 

owned electricity distribution 
companies in Ontario 

• 242,000 residential, commercial 
and industrial customers – 
Hamilton and St. Catharines 

• $582 million in total assets 
• First company in Canada to earn 

Sustainable Electricity Company 
designation from CEA 

• Physical risks of climate change: 
 Temperature shifts 
 More intense storms 



Case Study: Horizon Utilities 
• Recognized early sustainable 

development is good for 
customers and business 

• 2008: Enterprise Risk 
Management system 

• 2012: Vulnerability Assessment 
and Initial Adaptation Strategy 

• 2014: Adaptation Plan 
• CPAs Roles: 
 Leadership in risk management 
 Capital budgeting and 

maintenance planning 
 Data accuracy and quality 



Building the Business Case for  
Resilience Infrastructure… 

• Demonstrate costs of action vs. costs of inaction 
 Investments today generate future value – avoided costs 

 
• Use of innovative financing structures and models 

 PPPs – pension funds, sovereign wealth funds, insurance 
 Green Bonds – corporations, banks, municipalities 
 

• Open dialogue amongst stakeholders 
 Cross-functional teams – collaboration is essential 
 Engage with market participants – raise awareness  



The Adaptation Imperative 



Thank You! 
 
 
Contact Information: 
 Sarah Keyes, CPA, CA 
Sustainability Principal - Research, Guidance and Support  
CPA Canada 
Phone: 416-204-3283 
Email: skeyes@cpacanada.ca 
 
www.cpacanada.ca/climatechange   
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