Warm Up New Zealand: Heat Smart

Lessons in large scale implementation of a
residential energy efficiency grant programme
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What i1s EECA?

A Crown Entity

« Energy Efficiency & Conservation Act 2000

 Aims:. to encourage, promote and support
energy efficiency, energy conservation, and
the use of renewable sources of energy

« Undertakes research and monitoring activities

* Provides policy advice

 Allocates government EECA Comerosin bty
funding

Y | EECA ;
* Provides information ehergywise.
 Our stakeholders are all NZ
. EECA
homes, businesses and BUSINESS.

local and central Government




The Issue: New Zealand’s sub-standard
housing




The opportunity: Create warm, healthy,
comfortable homes and help economic
recovery

Programme Lifecycle Impacts from Actions in
2009/10 based on 27,500 retrofits

® $NZ148m in energy savings ($16b pa total use)
® 1.9PJ energy demand reduced (500PJ total use)

® 800 FTE jobs in construction and related industries
(incl flow-on effects) — unemployment doubled to
7.3% since recession

® 0.1Mt of CO,e avoided

® $NZ70m health benefits ($825m pa cost of asthma
iIncl 500,000 lost school days pa)




The Solution:
Warm Up New Zealand: Heat Smart

® A government programme providing house
owners and tenants with grants for
iInsulation and clean heat

® Funding is available for approx 180,000
houses over 4 years, worth > €150m

® All homeowners can get 33% off the cost of
installing ceiling and underfloor insulation,
and other insulating measures up to
NZ$1,300

® A low income household can get 60% off the
total cost of insulation, not incl third party
funding

® In some regions local organisations, incl
district health boards, contribute additional
third party funding for low income groups
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Delivery of retrofits
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Barriers to insulation

Cultural

Priority
Financial
Implementation
Knowledge
Regulation
Compliance




Policy Changes — generating social
benefits from energy efficiency

® The Government led this change by making
the programme its flagship social programme
In the 2009 Budget

® It sealed the Government’s pre-election
promises in the energy and environmental
sphere

® The programme’s KPIs showed that the
Government understood the wider benefits of
retrofitting:

KPI 1. Uptake by the public

KPI 2. Effectiveness of delivery

KPI1 3. Level of support from Third Party Funding

KPI1 4. Change in Energy Use

KPI 5. Health Benefits

KPI1 6. Stimulating Demand and Supply Side of the Market




Policy Changes — addressing the
financial barrier

® Expansion of the programme to include
landlords

® Expansion of the grants to cover all pre-
2000 houses — regardless of income of the
owner

® Medium to high-income uptake is lower than
for low income households, but growing

® Creates fewer health benefits than in low
Income households but research suggests
it's paying off by increasing awareness of
household energy efficiency.




Overall, people’s attitudes to using

H3e7\Gl €€rgy wisely are driven primarily by
R (ay to day activities
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Driving wise energy use by starting with insulation Overall
sets up a stream of causality relating to housing infrastructure insulation

Overall water Overall home

Overall lighting

heating heating
Using energy Overall day to Overall work
wisely day actions activities

Overall

appliances

Overall
transport
solutions

Graphical .
L?gdlefla Persuading people to act at the store, at work and on the road

based on are inter-linked (out of home activities), but still need to push

partial

correlations towards day to day activities to cause actual change



Addressing the Barriers: Getting
private sector support

® EECA designed this programme to be
based on partnerships with the private
sector

® By making the programme about
businesses in the private sector helping NZ
households, more money is available to
address the financial barriers and makes the
programme — and energy efficiency - higher
profile




Policy Changes — Addressing the
Implementation barrier

® Adding heating and other energy efficiency
measures to the general insulation
measures to increase efficiency of delivery

® Having contracted service providers means
that EECA is also better able to ensure that
the installations are done to the required
Standards




Policy Changes — addressing the
awareness and knowledge gap

® The programme has been extensively
promoted through advertising and PR.

Because the programme Is available to
many more NZers, it has received a much
higher profile.

In addition, service providers are
encouraged to tell house owners about
other energy efficiency measures that might
suit their lifestyles — Energy Star ®
appliances, solar water heating, double
glazing...

Market research suggests the programme
has increased the profile of energy
efficiency overall.




Marketing and Communications

The launch campaign utilised PR, web and
advertising strategies that lead to a successful
launch

Campaign Objectives:

® Lead generation

® Awareness

® Programme retrofit targets achieved




Addressing the knowledge gap
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ls your home one Of the 900!000 houses Ever said "Cripes it's chilly in here.”? Well, if you live in one of the

. . . marny homes in our country that isn't insulated property, you probably
W|th SUb'Standard |HSUlat|°n? hao.SoxtrmandtakoaMmauoo(:qmat ENERGMI:&ndbn

You could receive an ENERGYWISEw grant of 2 third of the cost to

You could get 1/3 off the cost to upgrade. install insulation - up to $1125- or an interest subsidy up to $1400.
i your house was built before 2000 and your household income is

less than $100,000 for one and two eamers, or less than $140,000 for
three or more earners, you'll qualify.

'l save you money and you'll enjoy a warmer, healthier home that
could cost less to heat. Wa'll aven save you the trouble of finding the
right person to install the insulation foryou.

"J-‘If 0800 749 782 or visit
‘f‘f www.energywise.govt.nz to apply.

.;‘TL“,‘FI'

o T YOU'VE €0T THE POWER 10 CHOGSE

Neslasland Govarnanwnt ectebnebdily




Profile of a mass market programme
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Over the next four years,
we’re going to make New Zealand’s
winters a lot warmer.

With ENERGYWISEw funding, from July 1 you can get up to $1800 to insulate and heat

Around 00,000 New Zoskand homes have madequate msutaton. Warm Up New Zeakand: Heat Smart
5.3 new Governman funded programme that will change that 42 marry New Zealind bomecemers.

SAVEE UP T0 S1300 STAYING WARY
AND COSY THIS WINTIER sty

BUILUING CENTRE

towords your home insufation, up to $1300,
i gt towids chian hesting systents.




Answer question

Ovor the naxt four years wo're gcing to warm up 180,000 hormas that were
built before the year 2000. The most effective way to do that is with better
insulation. Better insulation means warmer, drier, heakthier homes, that are
easiar and cheaper to heat.

Here am the answers to questions you might have about haw Warm Up
New Zealand: Heat Smart can work for you.

Q. Who is eligible for funding?
A. Funding Is avalable to all New Zealand homacowners whose houses
wers buill before 2000 ~thers is no income restriction. Landlords of houses
built before 2000 are also eligble.
Q. How much funding can | receive?
A. A third of the cost of instaling ceiling and underfloor insulation, and
other efficiency measures, up 1o §1300 (incl. GST).
Onca your home has caling and underBioor insulation 10 & level approved
by EECA then you could qualfy for $500 (incl. GST) towards an approved
clean hesting system. Funding & limited.

who hold who have
tenants with Community Service Cards are eligible for 60% of the total
cost of insulation. These homeowners can qualify for $1200 (incl GST)
and landiords $500 fincl. GST) for an approved closn hesting system.
In some regicns this may be higher, wheeo third party funding from
local organisations is provided. Ask your provider what Is avallable in

your area.

Q. What an 1use the funding for?
A The majority of funding is for underfioor and colling insulation.
draught

ther
stopping. mmmmmum.'mdwhhm
Once your ceiing and underlocr insulstion is to a level approved by EECA,
fmited funding ® available for a clean heating system if you don't alwady
mmnmmlmw.smlmnmdmd
bumers, peliot burnor, fiued gas heaters or Energy Star mted heat pumps.
Q. How do | know i | have muulnlx.\n or if my ln;\ialnn in :d«:u.ﬂe?
A Hyour
meet today's standards. Check the ENERGYWISEw websits for tips about
what to look for. By example, if there are gaps in your ceiling insulation, ifit
has moved, or t's less than about 120mm thick it's probably insufficlent.
As part of the programme you wil need 1o get a free assessment by &
Providerwho will confiem if your insulation is adequate or not.
Q. How soon can | get my house insulated?

A. You first will need to get your house assessed, free of charge, by &
Provider who i regitersd to taka part n this programna, When the work
on th in sach region,

and this will vary across the country, This programme is for the naxt four

years, and demand is likely 1o be high in the early stages.

Q. How do | find & Provider in my area?

Al

mark. These are the Providers who are registered with ENERGYWISEm to
ding. Check the

dakver
website for regular updates of Providers in your aree.
Q. How do | kvow what type of insulation or heating is best for my home?
A.!M-n.milypunlpmmnnlmmthnohrm
home. Some Providers specialise in one type of heating or insuiation.
That's why it's important to get and quotes from more than
ane Provider =0 that you have enough informaticn to choose what is bost
for your homa. More information about diferent products is avaliable on
curwebsite.
Q. Can | do it mysed and still access the hunding?
A. No. Inatallation must be carried out by a Provider who is rogistered with
ENERGYWISEw to take part in the programme, in order for you to mcetve
the funding. A Provider will arrangs an assessment of your home, give you
2 quote, organise instaflation and access the ENERGYWISEn funding.
Q. How much will it coat me to insulate my home?
A The avarage cost of instaling both cefing and undecficor insulation is
mmym $3500", I order to find out what is right Iafyw
for Uptoa thi
mmn!woﬂ(mcsﬂ auwm»m««mwm«
meauree will be met by ENERGYWISEns funding. If you are a Ct
Sarvicas Card holder at least 60% of the cost is coversd by the funding.

hons.

¥
Q. Are there diferent cptions for how | can pay for my insulstion or heating?
A. Yes EECA has worked with all the main banks who have agreed to
waive thoir foas for mortgags top-up loans to pay for the naulation retrofits.
Each bank operates slightly differently, so talk to them sbout your specific
circumstances and what they offer. Also, same councils offer ways to pay
the mmalning costs trough your ratés bil, EECA Is working on future
opticns with other parties. Talk to your Provider about what is on offer in
your area.

Q. How do | apply?

A Godi

Al you have to do is get in touch with a local Provider who will amangs &
froo asseesmant of your hame, give you a quate, organise installaton, and
access the ENERGYWISEw funding on your bahalf, Remembar, differsnt
Providers will offer different products and prices, 2o you might want to
contact more than cne. For a list of avallable Providers in your ama visit
v energywise.govt.z

Visit www.energywise.govt.nz or call 0800 749 782 to find out more about Warm Up New Zeatand: Heat Smarnt

Look out for insuiation and heating providers that carry this ENERGYWISEw mark.  www.energywiss.govt.nz

Right now, we're
turning cold houses
into warm homes

Make sure you look around 1o find a Provider that's right for you
Over th net forur ywarm we'r warming up 180,000 homes that wece bullt befors the
year 2000. It'l mean warmes camfortable, healthy homes that are easier and cheaper
1o heat,

1 you'ro looking 1o take advantage of Warm Up New Zealand: Hoat Smart funding wo

your Yy
Once you of
»' for

dfteront products and solstons,

you and your Bome.

Chack out the Guestions & Answers 10 500 how Warm Up New Zesiand: Hoat Smart
can wark for you.

©. Wow muuch wib it cost mo to

ulae my home?

A Pacasvury,
Wow Zeskand homrn i 9b0ut 3600, Up asT)
il bt by ENERGYWISEn funcing. H 300 bk 8 Comemuniy Servicws Gard ot lesat 60% ofthe
contin covered by the fusding.

Q. How will 1 know F'm getting an Inwation or heating Provider that's right for me?
sroee he aehon 6 1M or Yo home, ey wE e  quoing 0n §eoduot and talaton > & w
Aamseret

>

Q. How do | know what type of insulation of heating Is best for my home?
A Thars s seewral fypes St rrar b riht for your horma. Scma Pravdars specialse i coe type of

fange Thown Ber, to baipyo

Gocide the s you Theres it

©. Kow do | know I | hawe issulatice, or i my Insstation fs adequate?

A Homes tult betare 2000 may het have sufficest inselation for dodmy's standards. Chack the
ENERGYWISEn webmits for 593 on whst b2 lock doe For mample, £ yeur Faclstion s less than

. Youwil get a free
Whather yoosr eaitaticn & adegaste.

. How 20an Can1 | got my hose kaudstad?
. . aywd

©. How do | apply?
A. Go dirctly to Providers who s regiatared 1o Laks part in e programrma. They wil airange & fres
ansausract of yoair hore, G you & quots, crganies nutalation, and access the ENERGTWISEre

¥ o e hmacwt or 8 inchord you can gut 33 fowars yoer knselation s cther masres
03 1 $1300 (i GST)

a Commurky Sankces Card.you can put £ Somests per vvalation

$1200 foct
orosr iy
sulatico sad hsatng Providars that camy this
knu-\.w\\ KSE mark
VISR W0 6egyWise. ovEaZ 10 find & PrOvider in vt arva:

O aall o6

740 782

[ A p—




Make It easy
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Looking for someone to insulate your home?

Then contact these registered ENERGYWISEwproviders who are operating in your area right now.
We'll be adding more over the coming months.

0800 161 162
Air Lara 0800 247 526
CozyCool 0800 269 926 Alternative Energy Soktions 0508 467 858
Eco Insulation 0800 400 326 Energy Mad 0800 432 676
Heppy Home 0508 427 794 WEL Energy Trust 07850 3135
Huntly Energy Efficlency Trust 07 828 8004 JH Brewster 00 238 8037
Homeeaal Insulation 0800 762 596 Tarth Waskato anly
Premier Insulation 0800 467 855
Pro Instafiation Lid 0800 234 848 S
Right House 0800 744 484 Bay Insulation 06 836 7411
.i"é.- Y Switch 0800 765 431
D SIqemm
Look out for insulation and heating providers that carry the ENERGYWISEw mark

Visit www.energywise.govt.nz to find out more about Warm Up New Zealand: Heat Smart

W P TV S




Mass market and make it fun

.energywise.govt.nz/how-to-be-enerqy-efficient/enerqyspot/10808

Energy Spot.mpg
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Results (Evaluation of marketing
campaign May — August 2009)

® 20,000+ calls to call centre

® 244,000+ visits to ENERGYWISE website.
® Awareness of funding 48%

® Leads provided via website 6,600+

® 8,260 retrofits within first two months

=» 37,000 retrofits by March 2010



Addressing regulation and
compliance issues

® Strict requirements for insulation products

® Championed Insulation Installation Standards
and assisted on strengthening Building Code

® EECA stimulated formation of the industry
body (IA0NZ) that is now leading the
development of the installer training scheme

® Contractual obligations, audits and 3-strikes
policy

® Continual research

® Monitoring and Evaluation of the Programme
KPIs and co-benefits







Issues around safety

EEC ™
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Are there mechanisms more
appropriate for particular sectors or

EECA technologies?
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® This Government intervention covers the whole of the market
— from consumers to manufacturers

® It has been highly successful in increasing demand, creating
a market and improving service provider quality and choice

® |t fits with the Government’s social, environmental and
economic policy agendas

® Insulation has enough inherent barriers (financial,
implementation, regulation, knowledge etc) that Government
intervention is warranted

® Once NZers know what a warm, healthy house feels like, it
will become part of their culture

® The Building Code will catch up to increase the minimum
insulation standard




Are there lessons to be learned from
programmes that were not
successful?

Te Tari Tiaki Pungao

® Previous programmes were running for >10 years and less
successful. This programme was designed to address past
inadequacies
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Let’s discuss!

Sea.rotmann@eeca.govt.nz

www.eeca.govt.nz
www.energywise.org.nz

www.eecabusiness.govt.nz
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