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The biggest player in the hotel business had no beds

The biggest retailer in the world has no shops

The biggest taxi player does not have taxis

SHIFTING THE ENERGY 
PARADIGM.

The most sucessful energy company of the future
will not own power plants

Paris, March 27th, 2019
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GREENCOM HELPS TRANSFORMING KILOWATTHOURS INTO SERVICES.

Energy 
Indepen-

dence

Power 
Flat-rate

Energy 
Com-

munity

Peer-to-
Peer 

Energy

From Kilowatthours or Hardware… …to Services

Electricity

Heating/ 
Cooling

Mobility

21° as a 
Service



DR. CHRISTIAN FEISSTGCN SOLUTIONS. 3

CUSTOMER EXAMPLE – DISTRIBUTED ENERGY MANAGEMENT TO 
OPTIMIZE END CUSTOMER’S ECONOMICS.



DR. CHRISTIAN FEISSTGCN SOLUTIONS. 4

CUSTOMER EXAMPLE – CARE-FREE POWER FLAT-RATE OFFERINGS
COMBINED WITH ENERGY COMMUNITIES.
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CUSTOMER EXAMPLE – MANAGING THE ENERGY FLOWS IN A LARGE 
CITY DISTRICT THROUGH GREENCOM’S EIBP.

Objectives
Retrofit electricity supply, heating and mobility for the entire district with 
solar PV, batteries,
heat pumps, micro CHPs, district heating and EV charging stations
Optimize energy flows in the district to maximize independence from 
external energy supply
Establish a digital energy management platform
Reduce CO2 emissions
Create customer engagement environment

Achieved Benefits
Less emissions - eliminated 60% of customer's CO2 emissions
Increased independence - 70% of energy supply originate from local 
sources within the district
Long-term customer retention through end-to-end service offering 
(electricity, heat and mobility),
increased customer satisfaction and involvement

Smart City

Situation
A European utility is developing a smart city district in a 
large European city
The district contains about 700 apartments in 16 blocks 
with different decentralized assets such as solar PV, 
batteries, micro CHPs, heat pumps, district heating and 
charging stations for EVs
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THANK YOU FOR YOUR
ATTENTION.
Christian Feisst

Chief Executive Officer

Rosenheimer Strasse 120

81669 Munich

Germany

christian.feisst@greencom-
networks.com

+49 (89) 5108 5622


