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EfficiencyOne 
Fostering Organizational Energy 
Management in Industry  

Efficiency Nova Scotia’s Insights and 
Results 

 



About EfficiencyOne 
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• Independent from government and 
electric utility; 3rd party, non-profit 
administrator of energy efficiency  
 

• Canada’s first energy efficiency 
utility as franchise holder of 
Efficiency Nova Scotia  
 

• Sells cost-effective “saved energy” to 
electric utility in competition with 
other energy sources (wind, hydro, 
biomass, etc.) 
 

• Led by independent Board of Directors; 
regulated by UARB (Utility and Review 
Board) 
 

• Works in collaboration with 
stakeholders  

 



Our Story 
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2009 

2014 

2015 



Continuous Energy Management 

• Strategic Energy Management 

(“SEM”) 

 

• Energy Management Information 

Systems (“EMIS”) 
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EMIS Savings 
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SEM Savings 
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Multiple Benefits of Energy 

Management 

• Maintain/Gain business in more 

competitive markets 

• Help in achieving corporate sustainability 

goals 

• Identification of unique energy efficiency 

projects to drive further financial benefit 
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Lessons Learned 

• Customize communications  

• Leverage existing practices  

• Structure the approach 

• Engage the organization 

• Program adaptability   

• On-Going support and engagement 
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Customer Feedback 

• “EMIS is a structured approach to energy 
management that will be used as the main tool to 
establish energy efficiency culture” – COO 

 

• “EMIS represents a culture shift into 
organizational energy management” – Process 
Engineer 

 

• “Energy management is a big commitment, it 
takes everybody…Funny as it may sound, it’s a 
morale booster” – Production Manager 
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EfficiencyOne 

Andrea Henwood 

ahenwood@efficiencyns.ca 

+1 902 470 3517 

 

Company Information 
+1 902 470 3500 

www.efficiency.ns.ca 
info@efficiencyns.ca 

 

facebook.com/efficiencyns 
@efficiencyns 

Youtube.ca/efficiencyns 
LinkedIn: Efficiency Nova Scotia  
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