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A Unique Cambridge Institution 

Understanding 
global challenges 
 
Working with and 
through business 
 
Building 
organisational 
insight and 
leadership 
 
Fostering new 
thinking and 
solutions 



 

 



 High-level public letters and statements  
 Leading-edge publications  
 High profile events and political meetings 
 Close collaboration with governments 



From Copenhagen to Paris 

 Copenhagen = international 
agreement that would drive action 

 EU driven vs. now China, US on 
board 

 New politics of climate change 1/ 
more players 2/ state and non state 
actors 
 
 
 

 Agreement now = national 
commitments  

 Collaborative construction 
around whole new energy 
infrastructure, innovation and 
a widespread commitment to 
structural change in the 
economy 

 Action agenda 
 



Types of private sector action 

1. Change business norms – unilateral action; may be 
triggered by a collaborative campaign 

2. Market transformation – need to collaborate; may 
be B2B pre-competitive collaboration and / or public 
/ private collaboration to solve a specific problem 

3. Creating political space / influencing the societal 
narrative – statesmanlike; can be unilateral or in 
collaborations  



Power of teaming up 
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MRV and dynamic target setting – work for business processes 

Dynamic – leaders inspire others 

Speeding up implementation  

Working across borders  

Supply chain – using buyer power to influence the market at scale 

Collaboration as drivers for action 



Case study - five case study initiatives 
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Significant impact increase possible 

Upper range of MtCO2-eq mitigated by 2020 

400 

10 

150 

100 

300 

500 

600 

Current members Full members Whole sector/world 

RN! 
RN! 

RN! 

stand  
alone units  

(2030) 

all 
units  

(2030) 

CS. 

CS. 

En. 

En. 

En. 

TFA 

TFA 

max 
targets, palm oil 

TFA CSI 

CSI 

CSI 

palm 
oil 

palm oil 

50 



Bringing together ministers, business leaders and 
parliamentarians to make the case for strong EU climate action 

  



 

 
EU Green Growth Group Platform Advisory Board 

EU Green Growth Platform Steering Committee 

(EUCLG Secretariat and Business Leaders)  

Ministerial Green Growth 
Group 

(14 Ministers) 

   

Business Green Growth Group 

(40-50 companies - 14 active 
CEO’s) 

 

Advisory Council I 

The Economics of Jobs, 
Growth and Competitiveness 

Co-Chairs: Alex Bowen, 
Grantham Institute & 

Laurence Tubiana, IDDRI 

Advisory Council II 

Energy & Climate Policies and 
Energy Intensive Sectors 

Chair: Philippe Joubert, EU 
CLG/WBCSD/WEC 

Sectors: 

Metals 
Chemicals 

Power sector 
Paper & Pulp 

MEP Green Growth Group 

(14 MEPs) 



 

 



http://www.iklimplatformu.org/
http://www.cpsl.cam.ac.uk/Business-Platforms/Corporate-Leaders-Network-for-Climate-Action.aspx


Going forward 
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• Enrich & validate - Climate Initiatives 
Database  

• Expand the data 

• Analyse the data – (e.g. for NAZCA 
Portal) 

Tracking 

• Support developing countries to: 

• Understand – how initiatives can 
help implement national climate 
goals 

• Partner with companies to scale up 
action 

• Identify gaps for seeding 
 

Seeding, 
sharing, 

strengthening 





 
Conclusions 

 

1. Cohort of cooperative initiatives 
and leaders needs to grow further 
and do more, but it is real! 

2. The role of business is critical – 
but cannot be an excuse for 
climate inaction by policy makers.  

3. Clear policy frameworks – long, 
loud and legal signals – will be 
required to deliver the low-carbon 
future we need.  

4. With strong national 
commitments and effective 
business led low carbon actions 
we may meet 2  ̊C goal. 


