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Beyond energy savings: The multiple benefits of energy efficiency
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and the power point — even
my 3 year old does it".
Rita, Liverpool
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PROGRAMS SAVING YOU CASH

LIVERPOOL resident Rita
Connell has managed to cut
about $420 from her elec-
tricity bill per quarter.

An now she’s looking to
reduce it even further.

“The Home Power Sav-
ings Program taught me and
my children how to be more
efficient with our energy
use,” Ms Connell said.

While the State Govern-
ment program has set Ms
Connell up with good habits,
she feels there’s more sav-
ings to be had.

“They advised to shop
around and get a better deal
with the energy companies,”
she said.

After negotiating with her
provider, the single mother
became aware of another
program and said she has be-
come more thrifty.

“You have to make ends

N

Big NSW
Switch™

meet and will definitely join
One Big Switch if it means 1
can get a better deal,” Ms
Connell said.

Those who sign up can be
offered a discount from a re-
tailer to “switch”, but their
existing retailer might make
a counter offer to avoid los-
ing the business.

“People don’t realise you
can save just by filling the
kettle half way, l owe a lot to
my two girls who turn off the
appliances at the mains
when it’s time for bed,” she
said.

For more details visit
bignswswitch.com and envi
ronment.nsw.gov.au/home
power.

Rita Connell has found ways to save money on her power bill. Picture: JOHN FOTIADIS
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Indicator Area Evaluation instrument

Thermal comfort Participant
survey )
Physical health \
Physical
Subjective mental wellbeing measures

Self efficacy

Partner and

stakeholder
interviews

Community engagement

Support for vulnerable people

organisation
interviews

Community ]

Level and quality of partnerships

Employment opportunities

Local business

New business opportunities interviews
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Contents lists available at ScienceDirect

i | Journal of Environmental Management
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ELSEVIER

journal homepage: www.elsevier.com/locate/jenvman

Research article

Facilitating adaptive management in a government program: A
household energy efficiency case study

Jim Curtis *”, Alex Graham °, Eraj Ghafoori ?, Susan Pyke €, Stefan Kaufman ¢,
Mark Boulet

2 BehaviourWorks Australia, Monash Sustainable Development Institute, 8 Scenic Boulevard, Monash University 3800, Victoria, Australia
b Office of Environment and Heritage, PO Box A290, Sydney South 1232, New South Wales, Australia

€ Office for Environmental Programs, Wilson Avenue, The University of Melbourne, Parkville 3010, Victoria, Australia
94 Environment Protection Authority Victoria, GPO Box 4395, Melbourne 3001, Victoria, Australia
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“Factors such as proactive and responsive leadership, establishing a research
practice interface, and recognizing the skills, expertise, and contributions of
multiple stakeholders guided adjustments to the program, and later paved
the way for longer-term organizational learning that impacted how other

programs are delivered.”
Early lessons were pivotal:

“... for adaptive management to be effective, organizations must make a
transition from a more traditional command and control structure to one that
is more inclusive, collaborative, risk tolerant, and flexible.”
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1. The work prompted a broader
understanding of the system and context
in which interventions and were taking
place, engaging those involved in a wider
story of social and economic
development

2. The interdependent nature of program
impacts make it difficult to measure any
one impact without examining the whole
suite of impacts, both positive and
negative, and their inter-relationships

. Implementation was challenging and

required new leadership thinking and
competencies

. The operating context, both internal and

external, was ‘hard wired’ to resist
collaboration and encouraged working in
silos.

. Little coordination across programs and

providers.

. Focus on what was going to be collected

rather than why?
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Based on this experience we have
developed a model that looks at four
interrelated quadrants that require a
high degree of capability in order to
make progress:

1. Leadership skills in order to work effectively
with entrenched social, economic and
environmental challenges;

Systems

2. Acohesive narrative creating an emotional
connection and shared understanding of
purpose;

Approach

3. Collaboration: purposeful ways of engaging
and working that enable those involved to
hold and work from a systems view;

4. Data, research and evaluation to create an
evidence base from which to prototype,
adaptively manage challenges and to
demonstrate progress.
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17 PARTNERSHIPS
FORTHE GOALS

&

Strengthen the means of implementation and revitalize
the global partnership for sustainable development

Target
Multi-stakeholder partnerships

17.16 mobilise and share knowledge, expertise, technology and
financial resources ...”

17.16.1

Indicator

Number of countries reporting progress in multi-stakeholder
development effectiveness monitoring frameworks that

support the achievement of the sustainable development goals
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Partnership Effectiveness
Continuum

A research-based tool for use in developing, assessing, and
improving partnerships

Cheryl L. King, Ph.D.
Learning
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Partnership Effectiveness Continuum

Provides an approach for building on the types of partnerships,
to identify important common goals of the partnership and then
a framework for objectively assessing how effective partnerships
have been in achieving those goals over time.
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Figure 1: Continuum of Effectiveness
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Leave no one behind: Data disaggregation

“Sustainable Development Goal indicators should be disaggregated,
where relevant, by income, sex, age, race, ethnicity, migratory status,
disability and geographic location, or other characteristics, in
accordance with the Fundamental Principles of Official Statistics.”

General Assembly resolution 68/261
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To maximise the transformative potential:

* strengthening effort in each of the four quadrants, particularly the
narrative and knowing ‘why?’ multiple impacts are being measured

* engage widely and seek partners from outside of the ‘usual suspects’.
as others have key expertise and information

» actively foster a culture of transparency, trust and collaboration
e Partner authentically with business, government and the community

* Map policy and programs to a system checklist - such as the United Nations
Sustainable Development Goals

* Maintain a learning mindset
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THANK YOU

www.thekeylinegroup.com

michael@thekeylinegroup.com




