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	“Factors	such	as	proac.ve	and	responsive	leadership,	establishing	a	research	
prac.ce	interface,	and	recognizing	the	skills,	exper.se,	and	contribu.ons	of	
mul.ple	stakeholders	guided	adjustments	to	the	program,	and	later	paved	
the	way	for	longer-term	organiza.onal	learning	that	impacted	how	other	
programs	are	delivered.”	
		
Early	lessons	were	pivotal:	
		
“…	for	adap.ve	management	to	be	effec.ve,	organiza.ons	must	make	a	
transi.on	from	a	more	tradi.onal	command	and	control	structure	to	one	that	
is	more	inclusive,	collabora.ve,	risk	tolerant,	and	flexible.”	



1.  The work prompted a broader 
understanding of the system and context 
in which interventions and  were taking 
place, engaging those involved in a wider 
story of social and economic 
development

2.  The interdependent nature of program 
impacts make it difficult to measure any 
one impact without examining the whole 
suite of impacts, both positive and 
negative, and their inter-relationships

3.  Implementation was challenging and 
required new leadership thinking and 
competencies

4.  The operating context, both internal and 
external, was ‘hard wired’ to resist 
collaboration and encouraged working in 
silos.

5.  Little coordination across programs and 
providers. 

6.  Focus on what was going to be collected 
rather than why?



Based on this experience we have 
developed a model that looks at four 
interrelated quadrants that require a 
high degree of capability in order to 
make progress:
1.  Leadership skills in order to work effectively 

with entrenched social, economic and 
environmental challenges; 

2.  A cohesive narrative creating an emotional 
connection and shared understanding of 
purpose; 

3.  Collaboration: purposeful ways of engaging 
and working that enable those involved to 
hold and work from a systems view; 

4.  Data, research and evaluation to create an 
evidence base from which to prototype, 
adaptively manage challenges and to 
demonstrate progress.





Target		

Multi-stakeholder	partnerships		

17.16	mobilise	and	share	knowledge,	expertise,	technology	and	
financial	resources	…”		

17.16.1	

Indicator	

Number	of	countries	reporting	progress	in	multi-stakeholder	
development	effectiveness	monitoring	frameworks	that	
support	the	achievement	of	the	sustainable	development	goals		

	
	 	

Strengthen the means of implementation and revitalize 
the global partnership for sustainable development 



	
	



	
Partnership	Effec5veness	Con5nuum	

Provides	an	approach	for	building	on	the	types	of	partnerships,	
to	iden.fy	important	common	goals	of	the	partnership	and	then	
a	framework	for	objec.vely	assessing	how	effec.ve	partnerships	
have	been	in	achieving	those	goals	over	.me.		



	
	



	
	

“Sustainable Development Goal indicators should be disaggregated, 
where relevant, by income, sex, age, race, ethnicity, migratory status, 
disability and geographic location, or other characteristics, in 
accordance with the Fundamental Principles of Official Statistics.” 
 
General Assembly resolution 68/261   
	

Leave no one behind: Data disaggregation  
 



To	maximise	the	transforma5ve	poten5al:	
		
•  strengthening	effort	in	each	of	the	four	quadrants,	par.cularly	the	
					narra.ve	and	knowing	‘why?’	mul.ple	impacts	are	being	measured	
		
•  engage	widely	and	seek	partners	from	outside	of	the	‘usual	suspects’.		
					as	others	have	key	exper.se	and	informa.on	
		
•  ac.vely	foster	a	culture	of	transparency,	trust	and	collabora.on	

•  Partner	authen.cally	with	business,	government	and	the	community	

•  Map	policy	and	programs	to	a	system	checklist	-	such	as	the	United	Na.ons		
						Sustainable	Development	Goals	
	
•  Maintain	a	learning	mindset		
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