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“Gentoo is a large North East social 

enterprise with a vision to improve the 

Art of Living.  Our activity is focused 
around people, planet and property.  
  
We invest the income from our 

property activities, along with the 

talent and energy of our team, into 

solutions that tackle societal issues 

and enable people to realise their true 

potential and achieve their 

aspirations.” 

 

Peter Walls, Chief Executive 

Gentoo Group 





Expected savings & findings 

• Did the technology perform 

• Analysis to understand 

savings 

• Carbon, energy & bill 

savings to customer 

• Before vs. after work to 

paint full picture of situation 

• Understanding behaviour 



What else is in 

the retrofit 

bottle? 



Your postcode 
should not 
influence your life 
expectancy.  

Its information for 
your postman.  

Not for a targeted 
marketing 
campaign for an 
undertaker. 



The next 18 months… 

 Learn how to 

speak NHS 

language 





Quality-Adjusted Life Year 

QALY = length of life x quality of life 

The QALY is a measure of disease burden, which evaluates the impact of 
disease (or treatment) on both length and quality of life 

A QALY is calculated by aggregating the length of time spent in a particular 
health state, weighted by the relative value of that health state; valued 
between 0 (death) and 1 (perfect health) 

For instance, if a medicine provides an additional 2 years of life with a 
health state rated at 75% (0.75) quality of life, this will equate to 1.5 QALYs 
(2 x 0.75) 

In the UK, the National Institute for Health and Care Excellence (NICE) 
recommends the QALY as the primary outcome measure in cost-
effectiveness analysis of health care interventions.  

Although there are some limitations to the QALY, it is still considered 
the gold-standard outcome measure in health economics. 

 

 



What we’ve  

achieved so far 

 

• 6 homes currently improved 

• 63 interactions with NHS in 
previous 6 months 

• Average spend on home £5,000 

• Participants are included in our 
wider QALY study 

• Two further trials underway with in 
Durham and Northumberland 
areas of the North East of England 

• Creating a national study to 
increase statistical significance. 
has the potential to increase the 
number of homes improved to  
300+ 
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