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Mind our Business!
Task 25: Business models for a more effective market uptake 
of DSM energy services for SMEs and communities 



1. Are user centered/service oriented business 
models more effective?

2. Do the (user centered) dynamic capabilities of 
entrepreneurs contribute to a more effective 
uptake of the product or service?

3. Is the way the business models fit or stretch 
context influencing their success?

3 Key levels/Questions…



What do our cases tell us?

46 cases 

Netherlands, Sweden, Norway, Austria, 
Switzerland and South Korea +ECI analysis

Retrofitting, total solutions, lighting, heating, 
smart systems



Who?

We tend to blame the Entrepreneurs

For not understanding their users..

But…Their life is difficult!

What do they need?



For all the entrepreneurs in Energy 
Efficiency Services out there…



There are three essential 
ingredients to become successful…



And they are all about a transition



From product dominant logic to service 
dominant logic



Key success element 1: 



Building on business model canvas by Osterwalder and Pigneur (2010)

When the offer is a service.. A service 
supporting businessmodel is more successful



Goods Services

• Output-orientation

• Offer stated in tech-specs

• Efficiency: low costs, high margins

• Value in exchange/transaction

• User role passive

• Solutions 

• Value = outcomes for user

• User role is key

• Value experienced in use

• Co-creation

• Delivered within a system

• Good/technology is ‘enabler’



Key success element 2: 



Be skilled to serve the user…

Sensing user needs, context, system

Scaling and stretching

Orchestration

Conceptualising



Key success element 3: 



Understand how to deal with context



Context and synchronicity…

The unaware

The smart matcher

The aware stretcher

The stealth stretcher



4 combinations
business model-capabilities-context…











Business and research conclusions
 Service oriented business models can be more successful

 Energy efficiency experienced in use, multiple benefits matter

 Requires specific capabilities

 Combination model, capabilities context fit or stretch matters!

 Service oriented business model canvas in energy field not 
available yet = important innovation and analysis tool!

 Contours of matches between one of our four business model 
strategies and a specific sector are emerging



it’s not all up to the 
entrepreneurs….

Most countries have many small EE firms
Most service oriented firms that become bigger have a 
‘patient mother’

 Access to client base
 Already existing good client relationship
 Valuable customer data
 Branding
 Money of course but…
 Time to experiment, stretch, learn, sense! 
 Multiple benefits
 Continuous business innovation



Policy conclusions

 Energy regime focused on products delivering EE 
 low hanging fruit business models
 Focus on transaction not use phase

 Weak user centered + orchestrating entrepreneurial capabilities 
= innovation system failure

 Policy has important role to play as patient mother…
 Laws and Regulation, information and communication, 

capacity building, infrastructure, business support, 
incentives, financial/subsidies 



What did we do to support these 
different types of entrepreneurs?



Most entrepreneurs are unaware





Thank you!

http://www.ieadsm.org/task/task-25-business-models-for-a-
more-effective-uptake/
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