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6 years, 10 countries, 153 Buildings Retrofitted  

across SEA, Japan, Korea, and Hong Kong 

Portfolio Overview 

TOTAL Investment (US$)   $89,552,463  

TOTAL Energy Cost Savings (US$)  $14,796,730 

TOTAL mtCO2e reduction per year  90,420 

Averages  Per project 

Average Investment Amount (US$)  $585,310 

Average Savings Amount (US$)   $96,711 

Average Simple Payback (years)   6.05 

Average building savings  18.17% 

 CLINTON FOUNDATION – Energy Efficiency Building Retrofit Program  
Project Portfolio – Asia 



Ministry of Energy  

Energy Conservation Revolving Fund 

Goals:  

– To stimulate commercial 
investments for EE  

– To educate commercial banks 
about EE lending 

– 11 local commercial bank 
partners 

Loan Details: 

– Up to 100% project financing 

– Capped at US$1.5 million 

– 7 year maximum payback 

– Interest rate is capped at 4%, 
(negotiable) 

Eligible Investments: 

• Equipment and installation costs 

• Consulting designs 

• Civil works: piping 

• Associated costs: removal of existing 

equipment, taxes, etc. 

 

3 phases of US$60 million each  



Ministry of Energy  

Energy Conservation Revolving Fund 



ESCO FUND 



ESCO FUND 



22 Floors, 41,365 square meters 

 LEADING BY EXAMPLE 

 
 



Seoul Metropolitan Government, Korea 

 
 



Department of Treasury & Finance - Victoria, Australia 

 
 



ESCOs in the region 

• Identified >100 ESCOs in Thailand, Malaysia, and Philippines 
 

• Detailed ESCO Consultations with >30 
 

• Many with limited services, experience, and ability to provide guarantees 
 

• However, many which: 
• Offer comprehensive services: 

• Guaranteed Savings 
• Shared Savings 
• Full ‘Outsourcing’ Model 

 



TRUST & CONFIDENCE IN ESCOs 
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Stakeholder consultations  >100 people  

• Accreditation/Certification (regional?)  
• ESCO Association 
• Dedicated Financing to support ESCOs and ESCO/EPC projects 
• Funds allocated to Capacity Building & Procurement Process for Building Owners 
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