—

=A% African Energy
o H H
tio@.  Commission

Africa Energy Efficiency Policy
Training Week

20-23 October 2025
Accra, Ghana

Draft Agenda

Updated: October 13, 2025 8:12 AM




About the IEA

The International Energy Agency (IEA) works with policy makers and stakeholders to scale up action
on energy to mitigate climate change, improve energy security and grow economies while delivering
environmental and social benefits.

Energy Efficiency in Emerging Economies (E4)
Programme

The IEA has supported governments of major emerging economies in advancing energy efficiency
policies and programmes through the Energy Efficiency in Emerging Economies Programme (E4
Programme) since 2014. E4 works closely with six of the largest emerging economies - Brazil, China,
India, Indonesia, Mexico and South Africa - as well as within regions, such as Southeast Asia, Latin
America and Africa, with the aim to accelerate energy efficiency.

How we work:

- Policy development. We support the development of national strategies, targets, policies,
regulations and monitoring systems.

- Research and analysis. We provide customised research and analysis to support and inform
the decision-making of emerging economy officials responsible for energy efficiency policy.

- Thematic workshops. We bring together officials and experts from a range of countries to
explore key topics and generate practical, locally applicable solutions.

- Capacity building. We provide training for officials and future leaders, primarily through the E4
Training Weeks and a series of online, self-paced courses.

Since 2014, the E4 Programme has collaborated with partner country governments on all aspects of
their clean energy transitions with support from a range of donors including Canada, Denmark, the
European Commission, Germany, ltaly, Japan, Sweden, Switzerland, and the United Kingdom.

Energy Efficiency Policy in Training Week

The Energy Efficiency Policy Training Week is the flagship energy efficiency training event of the
International Energy Agency. The training aims to build capacity among policy makers equipping
them with knowledge and skills to develop and implement effective energy efficiency initiatives in
their countries.

Since 2015, the IEA’s Energy Efficiency Policy Training Weeks have equipped more than 3,000
government officials from over 125 countries with the tools and knowledge to implement effective
energy efficiency policies. These training weeks are organised by the |IEA’s Office of Energy
Efficiency and Inclusive Transitions.

This regional event represents a unique opportunity for policy makers to learn from international best
practice and foster a truly international community of energy efficiency practitioners, helping them to
advance the goal of doubling energy efficiency by 2030 while improving people’s lives.



DAY 1

MORNING MONDAY, 20 OCTOBER

Plenary Session

[Company Address]
ROOM : OMANYE HALL

08:00 — 09:00 Participants registration - Welcome coffee and tea

WELCOME AND OPENING REMARKS

09:00 — 09:30 e The Honourable John Abdulai Jinapor, Minister of Energy and Green Transition of Ghana
’ ’ e Melanie Slade, International Energy Agency
e African Development Bank (TBC)

FINANCING ELECTRICITY ACCESS IN AFRICA
Presentation

09:30 — 09:45
Emma Gordon, International Energy Agency

ENERGY EFFICIENCY FOR AFFORDABILITY
Panel discussion

Moderator: Melanie Slade, International Energy Agency

09:45 - 10:30 Panellists:
e Eunice Biritwum, Energy Commission of Ghana (TBC)
His Excellency Jakob Linulf, Ambassador of Denmark to Ghana (TBC)
Jalel Chabchoub, African Development Bank
Emma Gordon, International Energy Agency
Denis Ariho, East African Centre of Excellence for Renewable Energy and Efficiency

10:30 — 10:50 Group photo

CLEAN AND EFFICIENT COOKING
Panel discussion

Moderator: International Energy Agency (TBC)

10:50 - 11:35 Panellists:
e His Excellency, Christian Rogg, British High Commission to the Republic of Ghana (TBC)
e Mawufemo Modjinou, ECOWAS Centre for Renewable Energy and Energy Efficiency
e Paula Edze, Energy Commission of Ghana
e Maame Tabuah Ankoh, The World Bank (TBC)

ENERGY TRANSITION JOBS AND SKILLS
11:35—-12:20 Panel discussion



12:30 - 14:00 Lunch



DAY 1 -AFTERNOON ‘ MONDAY, 20 OCTOBER

Energy Efficiency in Buildings

Room: Omanye 1

LEADS: Giulia d’Angiolini (International Energy Agency), lan Hamilton (EREDA/UCL)

14:00 — 14:30 INTRODUCTORY GAME

14:30 — 15:00 WHERE TO'S'.I'I'\RT: ENERGY USE IN BUILDINGS
Giulia d’Angiolini, lan Hamilton

. . WHERE TO START: ENERGY EFFICIENCY POTENTIAL IN BUILDINGS FOR NET-ZERO
15:00 — 15:30 S X
Giulia d’Angiolini, lan Hamilton

15:30 — 16:00 Refreshment

16:00 — 17:00 TOOLKIT: ENERGY EFFICIENT BUILDING DESIGN
lan Hamilton

. . SPECIAL SESSION; ENERGY EFFICIENT DESIGN IN TROPICAL COUNTRIES
17:00 — 17:30 '
Prosper Issahaku Korah, UN Habitat

. _ SPECIAL SESSION: COOLING EFFICIENCY AND DESIGN
17:30 -18:00  Georaie (TBC)

18:00 — 18:10 WRAP-UP AND QUESTIONS

18:15 - 19:15 Welcome reception and icebreaking activities



DAY 2 ‘ TUESDAY, 21 OCTOBER

Energy Efficiency in Buildings

Room: Omanye 1

LEADS: Giulia d’Angiolini (International Energy Agency), lan Hamilton (EREDA/UCL)

08:30 — 09:00
09:00 — 10:00
10:00 — 10:30
10:30 — 11:00
11:00 — 12:00
12:00 — 12:30
12:30 — 13:30
13:30 — 14:00
14:00 — 15:00
15:00 — 15:30
15:30 — 16:00
16:00 — 16:30
16:30 - 17:30
17:45 — 18:45

Morning coffee and tea

TOOLKIT: ENERGY EFFICIENT BUILDING TECHNOLOGIES
lan Hamilton

IEA BUILDING LEVEL ELECTRICITY ACCESS AND DEMAND ESTIMATION MODEL
Sander Maebe, International Energy Agency

Refreshment

TOOLKIT: ENERGY EFFICIENCY POLICY PACKAGE
Giulia d’Angiolini

SPECIAL SESSION: BUILDING ENERGY CODE IMPLEMENTATION IN ETHIOPIA
Tebebu Assefa, C40

Lunch

TECHNOLOGIES GAME

TOOLKIT: EFFICIENT GRID-INTERACTIVE BUILDINGS AND CASE STUDY
Giulia d’Angiolini & Sungjin Oh, International Energy Agency

Refreshment

SPECIAL SESSION
Presentation from participants (TBC)

MAKING IT HAPPEN: ENABLING INVESTMENT WITH ENERGY EFFICIENCY POLICIES
lan Hamilton

SPECIAL SESSION: THE ESCO MODEL - APPLICATIONS AND OPPORTUNITIES IN AFRICA
Normand Michaud, Econoler

Icebreaking activities



DAY 3 ‘ WEDNESDAY, 22 OCTOBER

Energy Efficiency in Buildings

Room: Omanye 1

LEADS: Giulia d’Angiolini (International Energy Agency), lan Hamilton (EREDA/UCL)

08:30 — 09:00
09:00 - 09:30
09:30 — 10:00
10:00 - 10:30
10:30 - 11:00
11:00 — 11:30
11:30 — 12:00
12:00 — 12:30
12:30 - 13:30
13:30 — 14:00
14:00 — 14:30
14:30 — 15:00
15:00 — 15:30
15:30 — 17:00

Morning coffee and tea

POEM COMPETITION, REVIEW, QUESTIONS

THE MULTIPLE BENEFITS OF ENERGY EFFICIENCY IN BUILDINGS
lan Hamilton

SPECIAL SESSION
Tebebu Assefa, C40

Refreshment

SPECIAL SESSION: BUILDING ENERGY CODE IMPLEMENTATION
Ebenzer Kyere, Energy Commission of Ghana

DID IT WORK? EVALUATION AND ENERGY EFFICIENCY INDICATORS
lan Hamilton

SPECIAL SESSION: SUNREF PROGRAMME IN GHANA
Ebenzer Ashie, Energy Commission of Ghana

Lunch

MAKING IT HAPPEN: NET-ZERO ROADMAP CREATION
lan Hamilton

SPECIAL SESSION: GHANA’S BUILDINGS AND CONSTRUCTION ROADMAP

INTRODUCTION TO MINISTER'S GAME

Refreshment

MINISTER'S GAME



DAY 1 -AFTERNOON

‘ MONDAY, 20 OCTOBER

Energy Efficiency in Appliances and Equipment

Room: Omanye 2

LEAD: Melanie Slade (International Energy Agency)

14:00 — 14:30
14:30 — 15:30
15:30 — 16:00
16:00 — 16:45
16:45-17:30
17:30 — 18:00
18:15 -19:15

INTRODUCTORY ROUNDTABLE

WHERE TO START: THE ROLE OF APPLIANCES IN THE ROAD TO NET ZERO
Melanie Slade

Refreshment

MAKING IT HAPPEN: WILL IT WORK? EVALUATING POLICIES AND PROGRAMMES
Charles Michaelis, Strategy Development Solutions

TOOLKIT: APPLIANCE ENERGY EFFICIENCY POLICY OPTIONS

Giulia d’Angiolini, International Energy Agency
Hubert Zan, Energy Commission of Ghana (TBC)

GROUP EXERCISE

Welcome reception and icebreaking activities



DAY 2 ‘ TUESDAY, 21 OCTOBER

Energy Efficiency in Appliances and Equipment

Room: Omanye 2

LEAD: Melanie Slade (International Energy Agency)

08:30 - 09:00

09:00 - 09:30

09:30-10:30

10:30 — 11:00

11:00 — 11:45

11:45-12:30

12:30 -13:30

13:30 — 15:00

15:00 - 15:30

15:30 — 16:30

16:30 - 17:30

17:45 —18:45

Morning coffee and tea

REVIEW LEARNINGS FROM DAY 1

INDUSTRY PERSPECTIVE ON S&L PROGRAMMES
Cyril Ogu, Daikin Middle East and Africa

Refreshment

MAKING IT HAPPEN: ASSESSING CURRENT PERFORMANCE AND SETTING MEPS
Melanie Slade
Guest speaker from CLASP (TBC)

MAKING IT HAPPEN: INSIGHTS INTO ENERGY LABELS
Melanie Slade
Abdullahi Alkhalifa, African Energy Commission

Lunch

MAKING IT HAPPEN: INDUSTRY TRANSFORMATION AND INCENTIVES
Melanie Slade
Luc Kevo Tossou, African Development Bank

Refreshment

MAKING IT HAPPEN: UNDERSTANDING THE MARKET
Giulia d’Angiolini, International Energy Agency
Belinda Soko Kancheya, Zambia Bureau of Standards (TBC)

GROUP EXERCISE

Icebreaking activities



DAY 3 ‘ WEDNESDAY, 22 OCTOBER

Energy Efficiency in Appliances and Equipment

Room: Omanye 2

LEAD: Melanie Slade (International Energy Agency)

08:30 — 09:00

09:00 - 09:30

09:30 - 10:30

10:30 — 11:00

11:00 — 12:30

12:30 - 13:30

13:30 — 14:30

14:30 — 15:00

15:00 — 15:30

15:30 — 16:30

16:30 — 17:00
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Morning coffee and tea

REVIEW LEARNINGS FROM DAY 2 & DATA REQUEST

MAKING IT HAPPEN: INTRODUCTION TO COMPLIANCE
Melanie Slade
Guest speaker from the Energy Commission of Ghana (TBC)

Refreshment

MAKING IT HAPPEN: STAKEHOLDER INVOLVEMENT AND COMMUNICATION

Giulia d’Angiolini
Guest speaker (TBC)

Lunch

MAKING IT HAPPEN: CLEAN COOKING

Sander Maebe, International Energy Agency
Guest speaker (TBC)

GROUP EXERCISE

Refreshment

GROUP EXERCISE AND PRESENTATIONS

WHAT'S NEXT?



DAY 1-AFTERNOON MONDAY, 20 OCTOBER

Energy Efficiency in Industry

Room: Omanye 3

LEADS: Corine Nsangwe Businge (International Energy Agency), Patrick Crittenden (Sustainable
Business Group),

14:00 — 14:45 INTRODUCTORY ROUNDTABLE

14:45 — 1530 MAKING THE CASE FOR INDUSTRIAL ENERGY EFFICIENCY POLICY
’ ) Corine Nsangwe Businge & Patrick Crittenden

15:30 — 16:00 Refreshment

16:00 — 17:00 MAKING THE CASE FOR INDUSTRIAL ENERGY EFFICIENCY POLICY (CONTINUED)
’ : Corine Nsangwe Businge & Patrick Crittenden

17:00 — 18:00 OVERVIEW OF ENERGY EFFICIENCY POLICY PACKAGES INCLUDING REGULATORY APPROACHES
: ) Patrick Crittenden

18:15 - 19:15 Welcome reception and Icebreaking activities
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DAY 2 ‘ TUESDAY, 21 OCTOBER

Energy Efficiency in Industry

Room: Omanye 3

LEADS: Corine Nsangwe Businge (International Energy Agency), Patrick Crittenden (Sustainable Business
Group),

08:30 — 09:00 Morning coffee and tea

CASE STUDIES ON INDUSTRIAL ENERGY EFFICIENCY
09:00 — 10:00 Ing. Stephen Duodu, The Energy Foundation of Ghana
Serge-Eric Konan, GIZ

10:00 — 10:30 ENE.RGY EFFICIENCY .POLICY PACKAGES: INFORMATION
Corine Nsangwe Businge

10:30 — 11:00 Refreshment

LEVERAGING THE OPPORTUNITIES OF DIGITISATION, ELECTRIFICATION, FLEXIBLE DEMAND AND ENERGY
11:00 — 12:30 MANAGEMENT SYSTEMS
Sungjin Oh, International Energy Agency

12:30 — 13:30 Lunch

ENERGY MANAGEMENT SYSTEMS IN PRACTICE

13:30 — 14:30 Patrick Crittenden

) ) CREATING JUST AND INCLUSIVE ENERGY TRANSITIONS
14:30 - 15:00 Annette Ampeh, GIZ

15:00 — 15:30 Refreshment

15:30 — 17:30 ENERGY EFFICIENCY POLICY PACKAGES: ENABLING INVESTMENT THROUGH INCENTIVES
. . Luc Kevo Tossou, African Development Bank

17:45 — 18:45 Icebreaking activities
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DAY 3 ’ WEDNESDAY, 22 OCTOBER

Energy Efficiency in Industry

Room: Omanye 3

LEADS: Patrick Crittenden (Sustainable Business Group), Corine Nsangwe Businge (International Energy
Agency)

08:30 — 09:00 Morning coffee and tea

09:00 — 09:30 REVIEW: LESSONS LEARNED

. . UNDERSTANDING AND CONSULTING WITH STAKEHOLDERS
09:30 - 10:30 Patrick Crittenden

10:30 — 11:00 Refreshment

DID IT WORK? INDICATORS, EVALUATION AND SCALING UP
11:00 — 12:30 Patrick Crittenden
Diana Ngangure, Ministry of Infrastructure of Rwanda

12:30 — 13:30 Lunch

13:30 — 15:00 WHAT ARE THE STEPS? POLICY PACKAGE DESIGN EXERCISE

15:00 — 15:30 Refreshment

i . REVIEW: ROUNDTABLE DISCUSSION ON APPLICATION CHALLENGES AND THE DEVELOPMENT OF ACTION
15:30 - 17:00 U
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DAY 1-AFTERNOON ’ MONDAY, 20 OCTOBER

Energy Efficiency in Transport

Room: Labadi Suite

LEADS: Shane McDonagh (International Energy Agency), Alison Pridmore (Consultant)

. _ . INTRODUCTORY ROUNDTABLE
14:00 - 14:30 Shane McDonagh, Alison Pridmore

o . TRANSPORT ENERGY USE IN CONTEXT
14:30 - 15:10 Shane McDonagh

) . TOOLKIT: INTRODUCTION TO POLICY PACKAGES
15:10 - 15:30 Alison Pridmore

15:30 — 16:00 Refreshment

MAKING IT HAPPEN THE ROLE OF ELECTROMOBILITY

. . Shane McDonagh
16:00 - 17:30 Doris Edem Agbevivi, Agence Frangaise de Développement

Jorge Appiah, SolarTaxi

. . GROUP EXERCISE
17:30 - 18:00 Shane McDonagh, Alison Pridmore

18:15-19:15 Welcome reception and Icebreaking activities
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DAY 2 ’ TUESDAY, 21 OCTOBER

Energy Efficiency in Transport

Room: Labadi Suite

LEADS: Shane McDonagh (International Energy Agency), Alison Pridmore (Consultant)

08:30 - .
Morning coffee and tea
09:00 g
09:00 — REVIEW: WHAT WE LEARNT YESTERDAY AND QUESTIONS
09:30 Shane McDonagh, Alison Pridmore
09:30 — DATA COLLECTION BEST PRACTICE
10:30 Shane McDonagh
10:30 -
Refreshmen
11-00 efreshment
11:00 — ROLE OF REGULATION AND INCENTIVES IN IMPROVING TRANSPORT EFFICIENCY
12:30 Shane McDonagh

12:30 -13:30 Lunch

13:30 — DEEPER DIVE INTO REGULATION
15:00 Tibebu Assefa, C40

15:00 —

15:30 Refreshment

15:30 — GROUP EXERCISE

17:30 Shane McDonagh, Alison Pridmore
17:45 -

18:45 Icebreaking activities
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DAY 3 ’ WEDNESDAY, 22 OCTOBER

Energy Efficiency in Transport

Room: Labadi Suite

LEADS: Shane McDonagh (International Energy Agency), Alison Pridmore (Consultant)

08:30 — 09:00 Morning coffee and tea

. _ . REVIEW: WHAT WE LEARNT YESTERDAY AND QUESTIONS
09:00 - 09:30 Shane McDonagh, Alison Pridmore

. . ROLE OF INFORMATION IN IMPROVING ENERGY EFFICIENCY
09:30 - 10:30 Alison Pridmore

10:30 — 11:00 Refreshment

. . DEEPER DIVE INTO ENERGY EFFICIENT ROAD FREIGHT
11:00 - 12:30 Shane McDonagh

12:30 -13:30  Lunch

DEEPER DIVE INTO ELECTRIC VEHICLES

13:30 —14:30 Benedicta Agbo-Dan, SolarTaxi

TOOLKIT: FINANCING VEHICLE EFFICIENCY

i i Alison Pridmore
14:30 - 15:00 Doris Edem Agbevivi, Agence Francaise de Développement

Jorge Appiah, SolarTaxi
15:00 — 15:30 Refreshment

3 . GROUP EXERCISE AND NEXT STEPS
15:30 - 17:00 Shane McDonagh, Alison Pridmore
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DAY 1-AFTERNOON ‘ MONDAY, 20 OCTOBER

Energy Efficiency Indicators and Evaluation

Room: Omanye 4

LEADS: Charles Michaelis (Strategy Development Solutions), Mafalda Silva (Institute of Science and Innovation
in Mechanical and Industrial Engineering)

14:00 — 14:30 INTRODUCTORY ROUNDTABLE
14:30 — 15:00 WHERE TO START: INTRODUCTION TO KEY MONITORING AND EVALUATION CONCEPTS
15:00 — 15:30 TOOLKIT: ENERGY BALANCES AS A FIRST TOOL FOR INFORMING POLICIES

15:30 — 16:00 Refreshment

16:00 — 16:30 CASE STUDY: ENERGY EFFICIENCY DATA AND INDICATORS FOR AFRICA
’ ’ Nickson Bukachi, African Energy Commission

16:30 — 17:00 TOOLKIT: DEVELOPING AND USING ENERGY EFFICIENCY INDICATORS

17:00 — 17:30 INTEGRATING DIGITALISATION IN EFFICIENCY INTERVENTIONS
’ ’ Sungjin Oh, International Energy Agency

17:30 — 18:00 CASE STUDY: ENERGY EFFICIENCY FOR JOBS AND SKILLS

18:15 - 19:15 Welcome reception and Icebreaking activities
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DAY 2 ‘ TUESDAY, 21 OCTOBER

Energy Efficiency Indicators and Evaluation

Room: Omanye 4

LEADS: Charles Michaelis (Strategy Development Solutions), Mafalda Silva (Institute of Science and Innovation
in Mechanical and Industrial Engineering)

08:30 — 09:00
09:00 — 09:30
09:30 — 10:00
10:00 — 10:30
10:30 — 11:00
11:00 — 11:30
11:30 — 11:45
11:45 — 12:00
12:00 — 12:30
12:30 — 13:30
13:30 — 14:00
14:00 — 14:30
14:30 — 15:00
15:00 — 15:30
15:30 — 16:30
16:30 — 17:00
17:00 — 17:30
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Morning coffee and tea

REVIEW: WHAT WE LEARNED YESTERDAY AND QUESTIONS

TOOLKIT: USING INDICATORS AND EVALUATION IN POLICYMAKING

TOOLKIT: INTRODUCTION TO THEORIES OF CHANGE

Refreshment

CASE STUDY: THEORIES OF CHANGE
Tabitha Olang, GEAPP

TOOLKIT: MULTIPLE BENEFITS OF ENERGY EFFICIENCY AND CIRCULARITY

GENDER EQUALITY AND SOCIAL INCLUSION

ACTIVITY: DEVELOP THEORY OF CHANGE FOR ENERGY EFFICIENCY POLICY PACKAGE

Lunch

ACTIVITY: DEVELOP THEORY OF CHANGE FOR ENERGY EFFICIENCY POLICY PACKAGE (CONT.)

GROUPS PRESENT THEORIES OF CHANGE

CASE STUDY: EVALUATION OF GHANA’S MEPS
Edwin Kwasi Tamakloe, Energy Commission of Ghana

Refreshment

CASE STUDY: PROJECT INDICATORS
Jalel Chabchoub, African Development Bank

ACTIVITY: IDENTIFY INDICATORS FOR CASE STUDY

FINALISE AND REPORT BACK FROM BREAKOUT GROUPS



17:45 — 18:45

Icebreaking activities

DAY 3 ‘ WEDNESDAY, 22 OCTOBER

Energy Efficiency Indicators and Evaluation

Room: Omanye 4

LEADS: Charles Michaelis (Strategy Development Solutions), Mafalda Silva (Institute of Science and Innovation
in Mechanical and Industrial Engineering)

08:30 — 09:00
09:00 — 09:30
09:30 — 10:00
10:00 — 10:30
10:30 — 11:00
11:00 — 12:00
12:00 — 12:30
12:30 — 13:30
13.30-14.30

14:30 — 15:00
15:00 — 15:30
15:30 — 16:00
16:00 — 16:30
16:30 — 17:00
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Morning coffee and tea

REVIEW: WHAT WE LEARNED YESTERDAY AND QUESTIONS

WHAT ARE THE STEPS: DATA SOURCES FOR DEVELOPING EFFICIENCY INDICATORS

CASE STUDY: THE IEA’S BUILDING-LEVEL ELECTRICITY ACCESS AND DEMAND ESTIMATION MODEL
Sander Maebe, International Energy Agency

Refreshment

WHAT ARE THE STEPS: HOW TO TELL IF YOUR POLICY MADE A DIFFERENCE?

WHAT ARE THE STEPS: DEVELOPING EVALUATION QUESTIONS

Lunch

ACTIVITY: DEVELOPING A MONITORING, EVALUATION AND LEARNING (MEL) FRAMEWORK

GROUP REPORTING OF MEL FRAMEWORKS

Refreshment

GROUP REPORTING OF MEL FRAMEWORKS (CONTINUED)

WHERE TO GET HELP: ADDITIONAL RESOURCES IN MONITORING AND EVALUATION

FEEDBACK ON THE COURSE AND CLOSE



DAY 4 ‘ THURSDAY, 23 OCTOBER

Making More Energy Efficiency Happen

Room: Omanye Hall

08:30 — 09:00 Morning coffee and tea

10:30 — 10:45 Refreshment

12:00 - 13:00 Lunch

16:30 — 17:30 Refreshment and networking
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