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Key Considerations for LNG in 2025
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LNG is the Foundation of the Energy Transition
• LNG provides the balance between GHG emissions and cost-competitiveness
• European regasification capacity expected to grow by at least 50 MTPA in the wake of the Russia-Ukraine War, while Asian 

LNG contract execution in 2024 remained robust

US Expected to be the Marginal Supplier of LNG
• Project sanctioning momentum has moved in favor of Qatar in 2024 as they capitalized on low-cost gas, favorable 

location to Asian markets and financial backing from cash-rich NOCs
• Regardless of the regulatory uncertainty surrounding the US LNG, buyers remain interested with 19.6 MTPA of 

agreements signed in 2024 (mostly HOAs)
• Most forecasts expect export authorizations and FIDs to come from the US in 2025

Limited Pool of Reliable LSTK EPC Contractors
• In May 2024, Zachry’s exit and bankruptcy process from Golden Pass LNG has renewed focus on the risks of 

lump-sum turnkey (LSTK) contracts in volatile market conditions
• Bechtel recognizes it’s the only game in town for LSTKs, driving up construction costs for projects planning to 

FID in the US

LNG Offtake – A Buyers Market Resulting in Constrained Returns for LNG Developers
• LNG projects have limited ability to pass increased costs through offtake contracts (via liquefaction fees) given 

the short list of buyers capable of underpinning IG cash flows that support PF debt
• Today, most projects must create an LNG marketing entity to create enough uplift to returns to  attract 

infrastructure equity capital

Equity Investment Appetite Remains Strong
• Equity investors remain interested in LNG projects given the long-term, contracted cash profile but need structured 

instruments to meet return expectations

Midstream & Upstream Strategics Increasingly Interested in Both Offtake and Investments in LNG Projects
• Midstream companies still looking to employ a wellhead-to-water strategy, allowing them opportunities to optimize gas 

marketing throughout the value chain
• Similarly, upstream producers look to increase their gas price diversification with the likes of EQT and others signing multiple 

offtake contracts
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LNG Project Financing Trends (1 of 2)
Below we list the key project financing trends in the LNG sector in 2025:

Source: legacy.gasstrategies.com; meti.go.jp

Surge in Final Investment Decisions (FIDs)
• High LNG prices and tight supply have spurred a new wave of FIDs, especially 

in the US, Qatar, and Canada, with US capacity set to nearly double.
• Developers are racing to lock in long-term offtake agreements before potential 

demand peaks, ensuring bankability.

Asia-Driven Demand Pull
• South and Southeast Asia remain the growth engines, with financing structures 

increasingly tailored to emerging-market credit profiles.
• Lenders are factoring in currency risk mitigation and multilateral guarantees to 

support projects in these regions.

ESG and Energy Transition Pressures
• Net-zero policies and the prospect of peak LNG demand being brought 

forward are reshaping financing horizons.
• Investors are demanding lower-carbon LNG — financing is tied to 

methane-reduction tech, carbon capture, and verified emissions reporting.
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LNG Project Financing Trends (2 of 2)
Below we list the key project financing trends in the LNG sector in 2025:

Source: legacy.gasstrategies.com; meti.go.jp

Rise of Portfolio Players & Flexible Contracting
• Large portfolio players (e.g., supermajors, global traders) are using balance-sheet financing 

and blending equity with debt to reduce reliance on traditional project finance.
• Shift toward shorter, more flexible contracts to appeal to buyers wary of long-term 

commitments in a decarbonising world.

Cyclical Investment Patterns Still Dominate
• LNG projects remain capital-intensive (5–10 years to complete), with investment cycles tied 

to price swings.
• High prices trigger investment surges; oversupply later depresses prices, slowing new FIDs 

— a pattern lenders are modelling into risk assessments.

Geopolitical & Supply Chain Risk Pricing
• Financing terms now embed geopolitical risk premiums — from Ukraine war impacts to Red 

Sea shipping disruptions.
• Supply chain delays and cost overruns are being addressed via contingency reserves and 

EPC contractor guarantees.

Conclusion 
• 2025’s LNG financing landscape is a balancing act — chasing today’s high-price, 

high-demand window while hedging against tomorrow’s decarbonisation and 
demand-peak risks.
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Important Elements for a Successful Project Financing of an LNG Project
Below we list the key considerations which need to be addressed when raising project 
finance debt in the LNG sector:

Source: Mizuho Bank

Construction: mitigated through debt service undertakings from IG 
Sponsors and EPC contract(s)

Offtake: volume underpinned by long term offtake agreements 
with minimum volume take-or-pay commitments at market price 
linked to a benchmark

Leverage: dictated by the volatility of underpinning prices tested 
via sensitivities

Funding pools: mainly ECAs, international and local banks
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This presentation (the “Presentation”) is given for general information purposes only and has been prepared by Mizuho Bank Ltd, Mizuho International plc, Mizuho Bank Europe N.V. and/or their subsidiaries and 
branches (collectively “Mizuho EMEA”), all based on publicly available sources that are subject to modification without notice. The contents shall be kept strictly confidential by you and shall only be used by you 
for the intended purpose. All opinions, forecasts, projections or forward-looking statements contained herein shall not be relied upon as facts nor relied upon as any representation of future results. The 
Presentation may include details of instruments that have not been issued, and there is no guarantee that such instruments will be issued in the future. With respect to derivative transactions, the Presentation 
and any communications with you present one or a few of the possible ways of using derivative products. Nothing in the Presentation is intended by Mizuho EMEA to offer, solicit and/or market any service or 
product, which Mizuho EMEA is otherwise prohibited by local laws, regulations, or guidelines from offering, soliciting, or marketing. The interpretation of the Presentation shall, to the extent appropriate, be 
governed by English law and subject to the exclusive jurisdiction of the English courts.
Until receipt of necessary internal approvals and the execution and delivery of a definitive agreement, there shall be no legal obligations of any kind (other than those relating to confidentiality) owed by either 
party with respect to the Presentation. The Presentation does not constitute a formal offer and does not create an exclusive relationship between any Mizuho EMEA company and the recipient of the Presentation 
or any other person, nor shall the delivery of the Presentation prevent any Mizuho EMEA company from providing financing, advisory services, derivatives or any other product, credit or service to any other 
persons in connection with the subject matter of the Presentation.
Mizuho EMEA nor any of its officers, directors or employees (together the “Related Persons”) purports to give any advice (including but not limited to tax, financial, legal, investment, and accounting), 
recommendations, or guarantees as part of the Presentation, nor do they accept any liability for any such reliance on any communications. Financial advice will only be provided where Mizuho EMEA has 
explicitly been mandated as financial adviser on a specific transaction. Otherwise, you should obtain your own independent advice on all aspects of any proposed solution outlined in the Presentation.
Mizuho EMEA employees may hold or have transacted in securities related to any of the companies mentioned in the Presentation. Mizuho EMEA may also have discussed any ideas and strategies in the 
Presentation with its traders, acted as principal, made markets, or taken a position on the other side, in relation to any securities or products covered by the Presentation. Mizuho EMEA may act as underwriter, 
agent, placement agent, initial purchaser, dealer or lender on instruments discussed in the Presentation, provide related derivative instruments, or other related commercial or investment banking services.
The Presentation is not intended for persons who are Retail Clients, as defined by the applicable rules of the relevant competent regulatory body. You agree that you are capable of assessing the merits of any 
communication (on your own behalf or through independent professional advice), and should you enter into a definitive agreement with Mizuho EMEA, you will do so because you understand and accept the 
terms and conditions and risks (including but not limited to economic, competitive, operation, financial, accounting and tax risks) of any (potential) transaction, including an understanding of any potential losses 
and/or fluctuation in prices of any investments made.
The legal entity which may enter into any transaction or provide any service described in the Presentation may, at the option of Mizuho EMEA and subject to any legal/regulatory requirements and permissions, 
be any one or more Mizuho EMEA companies. Certain Mizuho EMEA staff are permitted to represent more than one entity, which will be communicated in the Presentation, email signatures and/or business 
cards. Unless, and until, you notify Mizuho EMEA to the contrary, any non-public information provided by you will be maintained in accordance with internal policies and may be shared to the extent deemed 
necessary by Mizuho EMEA to consummate the transaction or provide the product or service described in the Presentation.
Any tax aspects of the financial solution proposed in the Presentation are non-confidential, and you may disclose any aspect(s) of the transaction described to any and all persons without limitation. In particular, 
in the case of the United States, to ensure compliance with Internal Revenue Service Circular 230, prospective investors are hereby notified that: (A) any discussion of U.S. Federal tax issues contained or 
referred to in the Presentation or any document referred to herein is not intended or written to be used, and cannot be used, by prospective investors to avoid penalties that may be imposed on them under the 
United States Internal Revenue code of 1986, as amended; (B) the Presentation is written for use in connection with the matter addressed herein.
There is no globally accepted legal / regulatory framework or definition, nor global market consensus, for what constitutes an ‘Environmental, Social or Governance’ (or indeed a similarly termed e.g., ‘green’, 
‘sustainable’, ‘climate’ etc. – collectively, “ESG”) labelled product (“ESG Product”). Accordingly, ‘ESG’ can mean very different things to different people, and not least given the significant inter-jurisdictional delta 
that currently exists as regards the development (or otherwise) of legal / regulatory ESG Product standards.  
Even where regional legal / regulatory frameworks do exist and provide some form of local common standard for certain ESG Products (e.g. the EU’s Taxonomy Regulation on what is a ‘environmentally 
sustainable economic activity’; e.g. the EU’s Green Bond Regulation on the ‘green bond standard’ etc.) – the application of their relevant underlying methodologies and assessments will nevertheless still involve 
the exercise of certain judgement, the extent of which will vary in accordance with the degree of discretion that is afforded under the relevant framework. Accordingly, even where such common standards do 
exist, there nonetheless still remains significant scope for divergent approaches to be taken within the market, such that institutions can often offer similar sounding but fundamentally disparate ESG Products. 
Furthermore, legal / regulatory ESG frameworks are often subject to periodic review and thus can be at risk of change. This is rather commonplace at present given the relative nascency of such ESG legal / 
regulatory frameworks, plus the fast-paced and continually evolving nature of ‘ESG’. In practice, this therefore means that a product which at one time qualified as an ‘ESG Product’ under a given ESG legal / 
regulatory framework, can quickly cease (or find itself at risk of ceasing) to be so.  
Additionally, ESG data / information (e.g. on issuers; on ESG projects etc.) is generally of limited availability, and where available may not necessarily be reliable. Accordingly, it is often necessary to use ESG 
data sourced from third-party data providers as inputs into ESG processes. However, even such data will of itself also be subject to (potentially material) limitations – including, inter alia: i) methodological 
limitations in the third-party data provider’s methodologies; ii) data lags, data coverage gaps or other issues impacting the quality of the data; iii) the fact that there are divergent ESG-related views, approaches, 
methodologies and disclosure standards in the market (including among data providers), with respect to the identification, assessment, disclosure or determination of ESG factors or indicators and what precise 
attributes are required for a particular product or asset to be defined as such; iv) the fact that ESG information (including where obtained from ESG data providers) is often based on qualitative or subjective
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assessment, and any one data source may not in itself represent a complete ‘picture’ for the entire ESG metric that it represents; v) the fact that such data may be subject to change without any notice of this by 
the third-party data provider etc. Furthermore, some of the ESG data provided by third-party data providers is not sourced directly from investee companies, but rather represents estimate / proxy data that the 
third-party data provider has prepared using its own proprietary methodologies (e.g. because there is not actual project-level data). Such proprietary methodologies are also subject to various limitations of their 
own, acknowledging that estimates / proxies represent an inexact science. Accordingly Mizuho EMEA does not make any representation or warranty as to the completeness or accuracy of any such third-party 
data (whether actual or estimated), or of data that is generated using this third-party data. Mizuho EMEA shall have no liability for any errors or omissions in the information contained in the Presentation or 
related materials where such information has been obtained from third party data providers.
ESG ratings may vary among ESG rating agencies as the methodologies used to determine ESG ratings may differ. An ESG rating is not indicative of current or future operating or financial performance, or any 
future ability to service the ESG Product and is only current as of the date on which it was initially issued. You must determine for yourself the relevance of any such ESG rating information contained in the 
Presentation or elsewhere when making any decision in relation to a prospective ESG Product. Furthermore, ESG ratings shall not be deemed to be a recommendation by Mizuho EMEA or any other person to 
buy, sell or hold the relevant ESG Product. Currently, the providers of such ESG ratings are not subject to any regulatory or other similar oversight in respect of their determination and award of ESG ratings. For 
more information regarding the valuation methodologies used to determine ESG ratings, please refer to the relevant rating agency’s website (which website does not form a part of, nor is incorporated by 
reference in, the Presentation). Mizuho EMEA is not responsible for any third-party ESG assessment of the ESG Product. The ESG Product may not satisfy your requirements or any future legal, regulatory or 
industry standards governing ESG Products. You should conduct your own assessment when making any decision in relation to a prospective ESG Product.
Mizuho Bank, Ltd. is authorised and regulated by the Financial Services Agency of Japan. In the UK, Mizuho Bank, Ltd., London Branch (“MHBK London”) is authorised by the Prudential Regulation Authority 
and subject to regulation by the Financial Conduct Authority and limited regulation by the Prudential Regulation Authority. MHBK London’s registered address is 30 Old Bailey, London EC4M 7AU. As per the UK 
Financial Services Compensation Scheme rules, any eligible deposits held with MHBK London are protected up to a total of £85,000 across any eligible deposit accounts, above which further deposits are not 
covered. For further information please visit http://www.fscs.org.uk. 
Mizuho International plc (“MHI”) is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority in the UK. MHI’s registered address 
is 30 Old Bailey, London EC4M 7AU. 
Mizuho Bank Europe N.V. (“MBE”) is licensed by the Dutch Central Bank (De Nederlandsche Bank) and subject to the supervision by DNB, as well as the Dutch Authority for the Financial Markets (Autoriteit 
Financiële Markten). MBE’s registered address is Atrium Amsterdam, 3rd Floor, Strawinskylaan 3053, 1077 ZX Amsterdam, The Netherlands.
Mizuho Bank, Ltd. (DIFC Branch - Dubai) is regulated by the Dubai Financial Services Authority (DFSA) and is authorized to provide financial services to Professional Clients and Market Counterparties only as 
defined by the DFSA rulebook. Mizuho Bank, Ltd. (DIFC Branch - Dubai)’s registered address is 5th Floor, East Wing, The Gate Building, Dubai International Financial Centre, PO Box 506607, Dubai, U.A.E.
Mizuho International plc (DIFC Branch) is regulated by the Dubai Financial Services Authority (DFSA) and is authorized to provide financial services to Professional Clients and Market Counterparties only as 
defined by the DFSA rulebook. Mizuho International plc’s (DIFC Branch) registered address is Unit 501, Level 5, The Gate Building, East Wing, Dubai International Financial Centre, PO Box 506607, Dubai, 
U.A.E.
Mizuho Bank, Ltd. (ADGM Branch) is regulated by the Financial Services Regulatory Authority (FSRA) and is authorized to provide financial services to Professional Clients and Market Counterparties only as 
defined by the FSRA rulebook. Mizuho Bank, Ltd. (ADGM Branch)’s registered address Al Sila Tower, 24th Floor, Abu Dhabi Global Market Square, Al Maryah Island, P.O. Box 764647, Abu Dhabi, U.A.E.
Mizuho Saudi Arabia Company is regulated by the Capital Market Authority (CMA), License number: 11158-30. Mizuho Saudia Arabia Company’s registered address is North Lobby 1st Floor, Al Faisaliah Tower, 
King Fahad Road, Riyadh, Kingdom of Saudi Arabia. 
Mizuho Bank Ltd., Johannesburg Representative Office (“MBJ”) operates under South African regulation. MBJ is authorized as a representative office of a foreign bank and is overseen by the South African 
Reserve Bank, the Prudential Authority, and the Financial Sector Conduct Authority. Data protection at MBJ is governed by the Information Regulator. Detailed Data Protection policies are available on the 
Mizuho Financial Group website at https://www.mizuhogroup.com. MBJ’s registered address is: 2nd Floor, West Tower Maude Street, Nelson Mandela Square Sandton, 2196 Johannesburg, South Africa.
Mizuho Bank Ltd., Istanbul Representative Office is subject to Turkish regulation and is supervised by the Banking Regulation and Supervision Authority. Mizuho Bank Ltd., Istanbul Representative Office’s 
registered address is Suite 5, Ferko Signature 21st Floor, Buyukdere Street No.175, Sisli 34394, Istanbul, Turkey.
Mizuho Bank, Ltd. Bahrain Representative Office is regulated by the Central Bank of Bahrain. Mizuho Bank, Ltd. Bahrain Representative Office’s registered address is Unit 48d, 48th Floor, Harbour Towers - 
West, Bahrain Financial Harbour, King Faisal Highway, Municipality No. 4801, Building 1459, Road 4626, Block 346, Manama, Kingdom of Bahrain (P.O.BOX 5759, Manama, Bahrain).
AO Mizuho Bank (Moscow) is licensed by the Central Bank of the Russian Federation (CBR) and subject to the supervision by the CBR. AO Mizuho Bank (Moscow) is authorized to perform bank operations with 
both corporates and individuals (license number: 3337) with no authority to provide financial services on a professional securities market. AO Mizuho Bank (Moscow)’s registered address is 5th Floor, 20, Bld. 1 
Ovchinnikovskaya nab. 115035 Moscow, Russia.
Mizuho MEA Regional Headquarters Company is regulated by the Ministry of Investment (MISA), License number: 1011134512295960. Mizuho MEA Regional Headquarters Companies registered address is 
KAFD , Al-Aqeeq Dist., Metro Boulevard, Riyadh, Kingdom of Saudi Arabia.
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