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Our communication strategy
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2021, a year of change for the IEA

• This year, the IEA has positioned itself as the leading international organization helping countries meet 

global energy and climate goals, including reaching net zero by 2050. This means:

• Ensure that our analysis and recommendations can lift international ambition by charting 

a pathway to net zero by 2050. 

• Remain firmly grounded in our energy security mandate to ensure that the global transition 

provides reliable, secure, and affordable energy for all.

• Emphasize real-world actions and implementation in partner countries and help drive 

national policy actions.
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Positioning the IEA at the forefront of global energy and climate action in 2021

• Our work reports and analysis this year reinforced our strategic objectives. They include: 

- IEA-COP26 Net Zero Summit (March 2021)

- Net Zero by 2050: A roadmap for the global energy sector (May 2021)

- The Role of Critical Minerals in Clean Energy Transitions (May 2021)

- Financing Clean Energy Transitions in Emerging and Developing Economies (June 2021)

- An Energy Sector Roadmap to Carbon Neutrality in China (September 2021)

- World Energy Outlook 2021 (October 2021)

- Global Commission on People-Centered Clean Energy Transitions (October 2021)

https://www.iea.org/events/iea-cop26-net-zero-summit
https://www.iea.org/reports/net-zero-by-2050
https://www.iea.org/reports/the-role-of-critical-minerals-in-clean-energy-transitions
https://www.iea.org/reports/financing-clean-energy-transitions-in-emerging-and-developing-economies
https://www.iea.org/reports/an-energy-sector-roadmap-to-carbon-neutrality-in-china
https://www.iea.org/reports/world-energy-outlook-2021
https://www.iea.org/events/recommendations-of-the-global-commission-on-people-centred-clean-energy-transitions
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A digital first approach to our communications

• Our communications strategy aims to increase the reach, impact, and relevance of our analysis & 

data around the world.

• We are pursuing a digital-first approach that allows us to be impactful in real time with timely data 

and analysis.  

• Our goal is to shift more findings online and create a hub for data and analysis, which is up-to-date, 

dynamic, and easy to use, through a more user-friendly website.

• We are also expanding our channels to reach out to a broader audience through print, digital, video 

and podcasts.
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Highlights

• The IEA website served over 4 million users in 2020, a 41% increase from 2019, and more than

twice as many as in 2018. We’re on track to exceed well over 5 million users this year.

• Visitors stayed longer on the website: the average session duration was 3:43 minutes in 2020, a 65% 

increase from 2019. 

• The IEA’s social media following grew by about +100,000 users in both 2020 and in 2021. 

• Our top five audiences in September were the United States, India, the United Kingdom, China

and France. Key partner countries were responsible for a fifth of all web visitors.   

• The Net Zero Roadmap (May) and the World Energy Outlook 2021 (October) rank as our two most

successful launches ever.
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On track for another record year
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May 2021: a high watermark for iea.org
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Reaching a global audience with our net zero roadmap

https://twitter.com/PostOpinions/status/1397072964437385217?s=20
https://twitter.com/FT/status/1394710698366836743?s=20
https://twitter.com/nytimes/status/1394528198373871617?s=20
https://twitter.com/BBCNews/status/1394671400137502726?s=20
https://twitter.com/guardian/status/1394536932810629121?s=20
https://twitter.com/TIME/status/1396051374836789250?s=20
https://twitter.com/FinancialTimes/status/1396874417511219207?s=20
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305,000
200,000

2016 2018

475,000

2020
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2021

Expanding our social media platforms (total followers)
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A new podcast last year … 
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… and more recently an Instagram channel
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Communicating about TCPs
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Highlighting our work with TCPs

• With the help and understanding of our 

collaboration programmes, we rolled out a 

major rebranding effort in 2019 to align with 

the IEA’s rebranding. This included new 

brand guidelines for TCP communications

to ensure that the world of the collaboration 

programmes is properly understood within the 

IEA ecosystem. 

• We also made a major push to highlight and 

promote the TCP’s input in the IEA’s work and 

on our platforms.
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Shining a spotlight on TCP research projects
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Today in the Lab – Tomorrow in Energy?

• The initiative is designed to shine a spotlight on research projects under development in the 
Technology Collaboration Programmes (TCPs).

• All 38 collaborations in the TCP network were invited to submit a brief summary of current research
projects based on the following criteria:

- easy to communicate through social media
- funded with testing under way
- pre-commercial (basic and applied research)
- addressing key energy policy concerns, such as sustainability and energy security
- conducted within the wider TCP network and/or in conjunction with other international initiatives.

• The IEA Secretariat and the Committee on Energy Research and Technology expect this initiative to 
help win more recognition for the work of the TCPs from a broader audience and help 
accelerate innovation and foster market deployment by bringing promising TCP research projects
to the attention of decision-makers in government and industry.
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Leveraging our communications tools to support TCP engagement
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Leveraging our communications tools to support TCP engagement
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Leveraging our communications tools to support TCP engagement
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TCP videos: explaining your projects
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TCP videos: explaining the projects



Page 22IEA 2021. All rights reserved. 

Today’s discussion
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Finding areas of common ground among the TCPs

• How visible is the work of the TCPs within the discussions at COP?

• Who are the TCPs’ primary audiences?

• How can TCPs ensure their messages reach that audience?

• Are TCP messages in the right form and format for these audiences?

• Is there a need for an integrated communications strategy for the TCPs?
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Thank you! 
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